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SCALEUP GLOBALLY 2023

All sessions are delivered in English
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OPENING DAY

Program Introduction

Alumni Perspective: The Born Global Academy

Establishing Expansion Goals
Understanding & Translating Your Native Product Market Fit

CONFIRMING YOUR MARKET SELECTION

Validating Your Choice - Deep Dive into Your Next Market
Investor Perspective: Expansion Planning

Lunch Exchange: Austria to India

CREATING an EXPANSION PLAYBOOK

Building your Go-to-Market Strategy
Crafting and Soliciting Partnerships

On-the-Ground Support

INTERNAL PERSPECTIVE on INTERNATIONALISATION

Growing Your Global Team

Culture in Business

PREPPING for NEXT STEPS

Expansion Pre-Mortem
Identifying Strategic Gaps

Legal Considerations in New Markets
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